ARROWHEAD DISTRICT
DANIEL WEBSTER COUNCIL
BOY SCOUTS OF AMERICA
General Guidelines: 
The requirements for the rank of Eagle include demonstrating leadership in the unit, earning at least 21 merit badges, living by the Law and Oath, and carrying out a substantial project that benefits the community. The Eagle project provides an opportunity for the boy to demonstrate the leadership skills he has developed through his years in Scouting. The importance of the project is such that a District level board (Eagle Board) convenes to review proposed projects as well as review projects that have been completed.

To arrange for a review of a proposed Eagle project or a final project review, an appointment must be made with the Eagle Board. Appointments are made by contacting Eagle Board Chairman, Mr. Al Beals (888-1779). The Board of Review meets at Pilgrim Church, 4 Watson Street, Nashua, on the first Wednesday and second Tuesday of each month.

Scouts presenting themselves for project reviews or final boards of review should come dressed in Class A Uniform including scout pants, shirts and neckerchiefs.
A unit leader must accompany candidates to final boards and it is recommended for project reviews. That unit leader cannot be the candidate’s parent. 

Project Reviews
Please call Mr. Beals at 888-1779, at least two weeks prior, for a project appointment. Do not show up to an Eagle board without an appointment.
The Eagle Project Workbook (Life to Eagle Packet) must be filled out with all signatures prior to the start of a project review. The Project Description and Planning Details sections must be filled out and the proper signatures must be on each page. Include time and cost estimates to carry out the project. These sections can be attached to the packet along with any pictures; maps or other items that will help the board understand the scope of the project. If the project is approved, the Eagle Board Chairman will sign off on the last line of the Planning Details page. The project proposal must also follow the project planning guide format.

As the project gets underway, any but minor changes to the project need to be approved by Mr. Beals. Contact him for clarification on any substantive changes.

Final Reviews 
Appointments for final boards of review are made only after a verified application is received from the council service center. Fully completed Eagle Scout Applications must be received by the service center prior to the Scout’s 18th birthday. Send to Council only the two-sided Eagle application and the write-up for requirement 6 (life ambitions); do not send the project write-up to Council. Verified applications are forwarded by the Council office to Mr. Beals. He will contact you to arrange for a final review of the project. Bring the original plus three copies of the project write-up to the final review. Pictures of each step of the project are highly recommended.
The project write-up needs to have detailed information provided for the main headings of: Carrying Out the Project (this is your story about how the project unfolded),



Assisted By (listing of all individuals who assisted),





Changes (any changes to the original project plan),





Materials (list of all materials, quantities and costs),





Time Spent (a breakdown of how much time was spent by each individual, separating planning time from actual project time)

In addition, the project write-up needs to include:


Signatures of completion by the candidate and the Scoutmaster/Advisor.


Evidence of how the project was funded


Evidence of project completion in the view of the receiving organization

Applications that are sent to the Eagle Board Chair after the monthly deadline for the scheduling but before the review date will be held over for review at the next meeting. 

Eagle Board Members:



Al Beals, Jr (Committee Chair)
888-1779


Craig Bailey
595-0170
ctbailey@alumni.unh.edu

Rick Bailey
880-8615
Baileee@aol.com 

Bob Garneau
595-8204


Terry Griggs
881-7128
terry.griggs@openone.com

Bob Lovejoy
888-2280
bob3rd@empire.net

Ed Parsons
437-0599
esparsons@lucent.com
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